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PROGRAM OVERVIEW      
Almost without exception, today’s leaders need to focus more on developing a shared 
vision for their organization than on designing a business strategy. It is not that business 
strategies aren’t needed but strategies alone are no longer enough. Contractually based 
relationships do not inspire the extraordinary effort and sustained commitment required 
to deliver consistently superior performance. People aren’t engaged by strategies. They 
don’t form any strong emotional attachment to them. Strategies answer what but don’t 
answer why, and knowing why is more important for long-term success. Therefore,    
leaders of Canada’s strongest organizations must create and enhance...   
 

“a vision with which members can identify, in which they share a sense of pride, and 
 to which they are willing to strengthen their commitment.” 

 
The vision statement implies an element of noble purpose and high values, of something 
considered especially worthwhile. A Good Vision Contains the Following Components:  
 • Clarity  • Motivation  • Authenticity • Meaning     • Pride 
 
Vision is a force field that permeates an organization like a wave of energy. Everyone 
who encounters it is influenced by it. Their behaviour is shaped by these encounters and 
made congruent with the organization’s goals. This workshop is an opportunity to       
solidify your organizational vision and core values while aligning core strategic goals to 
support a new directions for the organization.  
 

WORKSHOP OUTCOMES 
As a participant in the Peak Experiences 'Team Visioning and Strategic Planning'     
workshop, you will have the opportunity: 
 
- to develop or revise a clear and inspirational vision, mission and core values statements   
 that will be effectively embraced by the members within the organization; 
 

- to develop a detailed strategic direction/plan with specific goals that are in-line with 
 the organizations vision, mission and core values;  
 

- to enhance ones understanding of how the interdependency of individual roles play  
    a key factor in the successful implementation of your strategic plan; 
 

- to strengthen your ability to trust, support and communicate more effectively with 
 team members; 
 

- to develop plans for an effective vision, core values and strategic planning system. 

"The process of people coming 
together to actualize the vision  
of an organization is a vital and  

rewarding life experience.  
 

Peak Experiences associates 
have demonstrated a strong 

grasp and effective use of team 
building skills and strategic 

planning that is proving to be     
a powerful force assisting A.A. 
Munro Insurance Brokers Inc. 

on this journey."  

 

Harley MacCaull, 
President, 

A. A. Munro Brokerage Inc 
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Visioning and Strategic Planning ®  
PROGRAM CONTENT 
 
The visioning process can be a long, hard and uncertain. It is often largely         
intuitive, evolutionary and an incremental creative process. In order to help in    
developing a vision, we start by asking questions like, What business are you in? 
What are the current values of the organization? Do people agree on a direction for 
the organization? Who are the major stakeholders? Are their needs being met? 
What future developments might affect the vision? What are our future scenarios? 
 
‘Team Visioning and Strategic Planning’ is the most important aspect for group 
and organization success. This one to two day program provides an informal     
atmosphere for participants to understand the importance of visioning, goals      
setting and the utilization of strong core values while providing a template for   
future decision making for the team. Individuals will strengthen their                  
understanding of how to leverage individual strengths while observing how this 
diversity can assist in the growth of group members as they strive to understand 
the group interactions, their interdependence and effective group processes.   
 
The remainder of the workshop time will be devoted to vision connection, guided 
reflection, and many other learning activities, including a focus on concepts and 
theories to help you apply your learning to your group work setting. While all Peak 
Experiences’ workshops are similar in goals and methods, they are designed to be 
influenced by the unique qualities, interests, needs and goals of all participants.  
 

WHO WILL BENEFIT MOST 
 
The 'Team Visioning and Strategic Planning' workshop attracts a wide variety of 
people from various backgrounds: 
 
 • government; education; 
 

 • business and industry; 
 

 • health systems and many others.   
 
The diversity of experience and viewpoints provides a microcosm in which each 
participant is given the opportunity to contribute and create an incredibly powerful 
based for a common vision.   
   
FOR FURTHER INFORMATION CONTACT OUR OFFICE AT:  
 

  

 

“When we hit the wall with 
our management group we 

turned to Peak Experiences to 
help us get over it... and we 

weren't disappointed.  
 

Sound advice and guidance 
with a comfortable  

delivery...it worked for us.” 
 

David Meuse,  
Executive Director  

Family Services of Eastern 
Nova Scotia 
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