
PEAK	EXPERIENCES	
Conscious	Use	of	Self:	Integration	with	the	LSI	Leadership	Assessment	

 
Conscious	 Use-of-Self	 is	 a	 way	 of	 approaching	 work	 and	 life	 that	 leads	 to	 increased	 self-
awareness	 of	 one's	 unique	 strengths,	motives	 and	 the	 capacity	 to	work	more	 effectively	with	
others.	Conscious	Use-of-Self	is	a	necessary	competency	for	people	in	positions	where	they	are	
leading,	coaching,	parenting	and	empowering	others	to	act.	We	act	too	often	automatically,	from	
habitual	patterns	 that	may	not	be	appropriate	 for	 the	 current	 situation.	Conscious	 choice	 is	 a	
better	choice	when	our	actions	will	have	important	impact.		
	
The	primary	tool	that	any	single	person	wishing	to	manage	change	in	a	human	system	uses	is	
that	 singular	 person	 and	 the	 tools	 that	 are	 that	 person's	 abilities	 (particularly	 our	 ability	 to	
learn),	 capabilities,	 aspects,	 and	 facets.	Most	 of	 us	 normal	 human	 beings	 have	 only	 begun	 to	
recognize	 and	 develop	 full	 command	 of	 ourselves.	 Most	 of	 us	 respond	 to	 many	 situations	
automatically	 (unconsciously)	 –	 leaving	 the	 behavioural	 response	 to	 be	 invisible	 ‘to	 self’	 yet	
‘transparent’	 to	 others.	These	 automatic	 or	habitual	 responses	 are	 the	 result	 of	 learning	over	
time	and	can	be	either;	

	
-	helpful	and	effective	(like	an	unconscious	focus	on	behaving	in	a	people	centric	affiliative	
way…	represented	by	the	LSI	framework	circumplex	#	2)			

	
-	unhelpful	and	ineffective	(like	an	unconscious	trigger	into	behaving	in	an	oppositional	
manner…	represented	by	the	LSI	framework	circumplex	LSI	#	7)	
	
Overlearning	is	the	extrapolation	of	an	appropriate	learning	from	past	experiences	and	applying	
it	too	broadly	to	every	other	set	of	similar	situations.	Overlearning	gives	us	a	'shotgun'	approach	
to	life	where	the	impact	of	too	many	of	our	intentions	fall	far	from	our	intended	results.	
	
The	way	we	define	parts	of	ourselves	as	OK	and	parts	as	not	OK	is	another	hindrance	to	effective	
use	of	self.	Too	often	we	deny	the	large	portions	of	ourselves	that	we	define	as	not	OK.	We	want	
to	 see	 ourselves	 as	male,	 not	 female	 or	 female,	 not	male.	We	want	 to	 see	 ourselves	 as	 'nice,'	
never	as	'mean.'	In	this	manner,	we	deprive	ourselves	of	the	inherent	flexibility	that	comes	with	
the	 multiple	 aspects	 and	 attitudes	 that	 make	 up	 our	 fundamental	 integrity.	 We	 often	 judge	
ourselves	too	harshly.	
	
In	 the	 processes	 of	 working	 with	 others	 and	 effective	 change	 management	 we	 need	 all	 the	
personal	flexibility	we	can	muster.	How	we	use	ourselves	in	one	situation	with	one	person	is	not	
likely	to	be	very	effective	in	another,	though	similar	situation	or	person.	A	part	of	that	flexibility	
is	 the	 ability	 to	 notice	when	we	might	 be	mistaking	 our	 assumptions	 for	 real	 data.	 This	 is	 a	
pervasive	pitfall	 in	 the	world	and	 in	managing	change	 in	human	systems.	Effective	use	of	 self	
calls	 for	 learning	 how	 to	 be	 aware	 of	 and	 direct	 our	 own	 thoughts,	 our	 emotions,	 and	 our	
behavior.	As	we	move	 toward	personal	mastery,	we	will	be	more	and	more	able	 to	behave	 in	
such	a	manner	that	the	systems	within	which	we	wish	to	work	with	others	and	manage	change	
will	respond	in	ways	consonant	with	our	goals	and	intention.	
 
 
 



 
 
 

 
 
 
 

 
 
 
	

Conscious Use of Constructive Styles 
 

Conscious use of the following constructive thinking 
styles are internally motivating and helpful to others.  
 

Conscious Use of the Motive of – Achievement  
- Creates high standards of excellence. 
Conscious Use of the Motive of – Self Actualization 
- Drives values-based decision making. 
Conscious Use of the Motive of – Humanistic  
- Ensures support and care towards others. 
Conscious Use of the Motive of – Affilaitive 
- Builds trust and high levels of collaboration. 

Conscious Use of Un-Constructive Styles 
Passive / Defensive Styles 

 

Conscious use of the following passive / defensive  
thinking styles can be helpful in the short term but 
always cause negative impacts to self and / or others.  
 

Conscious Use of the Motive of – Approval  
- Giving up ones needs and values to others. 
Conscious Use of the Motive of – Conventional 
- Following rules that don’t make sense to keep the 
peace and to ensure group cohesiveness.  
Conscious Use of the Motive of – Dependency 
- Giving up personal power to others.   
Conscious Use of the Motive of – Avoidance 
- Not addressing conflicts, interpersonal issues or 
values violations until a later date or not at all. 

 

Conscious Use of Un-Constructive Styles 
Aggressive / Defensive Styles 

 

Conscious use of the following aggressive / defensive  
thinking styles can be helpful in the short term but 
always cause negative impacts to self and / or others.  
 

Conscious Use of the Motive of – Oppositional 
- Purposefully putting up boundaries towards others due 
to safety or trust concerns. 
Conscious Use of the Motive of – Power 
- Taking a position or using an authoritarian style.  
Conscious Use of the Motive of – Competitive 
- A willingness to put yourself first at the expenses of the 
trust and relationship with the other.    
Conscious Use of the Motive of – Perfectionism 
- Working towards extreme standards no matter what 
the cost to self and others.  

 



The	following	Choices	Awareness	Matrix	is	a	useful	tool	to	help	you	understand	your	Use	of	Self	
in	making	choices.		

CHOICE	AWARENESS	MATRIX		
	

	
AWARENESS	

CHOICE	
ATTRIBUTED	
TO	SELF	

CHOICE	
ATTRIBUTED	
TO	OTHERS	

	
SELF	AWARE	

	

	
Accountable		

(Conscious	Use)	
	

	
Blame	

(Defensive) 
	

	
UNAWARE	

	

	
Automatic		
Habitual	

(Unconscious)	
	

	
Socialization	

(Cultural	Norms)		
	

	

When	we	are	aware	that	we	are	 in	control	of	our	choices,	we	can	be	accountable	 for	what	we	
choose.	When	we	are	unaware	of	the	choices	we	have	made,	we	do	it	automatically	by	pattern	or	
habit.	When	we	are	aware	of	 the	 choices,	but	give	 control	of	our	 choices	 to	others,	we	blame	
them.	When	we	are	unaware	of	choosing	and	do	something	out	of	our	being	unaware,	we	are	
acting	from	our	belief	system	and	our	socialization.	We	are	coming	from	our	socialization.		

Illuminating	Consciousness	
Advancing	Self	Awareness	through	Insight,	Endurance	and	Action	
	
As	 indiviudals	and	 leaders,	we	can	be	driven	by	what	we	do	not	understand	about	ourselves.		
Your	LSI	 results	 illuminate	 the	 lens	 (thinking	 styles)	 through	which	 you’ve	been	operating,	 it	
will	 also	 propose	 changes	 you	 can	make	 to	 benefit	 yourself	 and	 those	 around	 you.	 	We	will	
combine	this	new	insight	with	applied	behavioural	science	concepts	to	give	you	the	necessary	
tools	to	achieve	effective,	 long-term	change	in	the	way	people	think	and	behave	in	all	areas	of	
your	life.			
	
Use-of-Self	is	the	core	of	our	leadership	and	self	development	model.	Use-of-Self	is	all	about	you,	
learning	about	yourself	in	action.	Most	of	us	live	our	lives	with	limited	awareness	of	how	we	use	
yourselves.	We	do	what	comes	automatically,	while	focusing	on	the	work	and	not	the	impact	of	
our	 choices	 or	 actions.	 Use-of-Self	 focuses	 on	 understanding	 your	 attitudes,	 values,	 beliefs,	
assumptions,	perceptions,	actions	and	how	they	impact	our	interactions	with	others.	Awareness	
of	 these	 aspects	 of	 ourselves	 enables	 us	 to	make	 better	 choices	 about	 how	we	 interact	 with	
others.	We	believe	we	have	control	of	the	choices	we	make.	We	choose	to	act	or	not	to	act.	We	
also	 choose	 how	 we	 act.	 Use-of-Self	 is	 a	 competency	 that	 lead	 you	 to	 become	 more	 aware,	
conscious	and	choiceful	with	your	actions	and	intentions.	
	
	
	



What	Do	We	Mean	by	Aware	and	Unaware	Use-of-Self	?	
	
Conscious	Use-of-Self	is	intentional	and	self-aware.	When	we	behave	in	a	way	that	is	routine	and	
reactive	we	 are	 unaware,	 on	 automatic.	When	we	 are	 aware,	we	 are	 conscious,	 in	 tune	with	
what	we	were	doing	in	the	moment.	We	are	consciously	aware	of	information,	our	behavior	and	
actions	as	we	experience	 them.	As	a	 result,	we	are	better	 able	 to	make	 conscious,	 intentional	
choices.	 In	 both	 situations	 we	 are	 taking	 in	 information	 from	 our	 environment	 and	 making	
choices.	 When	 we	 are	 unaware,	 on	 automatic,	 the	 information	 enters	 our	 system	 and	 we	
respond	without	even	thinking	about	it.	Being	unaware,	on	automatic,	as	we	react	gives	us	the	
illusion	that	we	don't	have	a	choice.	We	often	fail	to	recognize	that	even	on	automatic	we	are	the	
ones	making	the	choices,	even	if	we	have	chosen	to	abandon	our	control	of	those	choices.	How	
do	 you	 react	 when	 your	 cell	 phone	 rings	 during	 the	 middle	 of	 a	 conversation?	 Do	 you	
immediately	answer	it	without	thinking,	or	do	you	pay	attention	to	the	choices	you	might	have	
about	 your	 response?	 On	 automatic,	 you	 would	 answer	 the	 phone	 without	 thinking.	
Alternatively,	 your	 conscious	 Use-of-Self	 may	 take	 into	 account	 where	 you	 were	 in	 the	
conversation,	your	observations	about	other	people's	reactions,	your	feelings	about	answering	
the	phone,	and	ultimately	your	decision	to	answer	it	or	not.	
	
By	consciously	considering	your	choices	you	are	more	purposeful	with	your	actions.	Why	are	
we	so	often	unaware,	on	automatic?	How	did	we	 learn	to	 look	outside	ourselves	 for	reactions	
and	 responses?	 Our	 learning	 begins	 early,	 innocently,	 as	 children	 when	we	 really	 are	 not	 in	
control	of	our	choices.	Adults	made	most	of	our	choices	for	us,	and	we	often	blame	these	adults	
for	 our	 reactions	 and	 responses.	 As	 we	 mature,	 we	 begin	 to	 make	 our	 own	 choices.	
Consequently,	even	though	as	adults	we	are	more	than	capable	of	making	your	own	choices,	we	
still	revert	to	childlike	behaviors	that	we	are	familiar	with	and	give	the	control	of	our	choices	to	
others.	 The	 automatic	 reflexes	 and	 responses	 is	 built	 into	 us	 by	 our	 socialization	 and	 our	
upbringing.		
	
It	comes	so	naturally	and	easily	that	we	are	unaware	of	the	possibility	of	retaining	control	of	our	
choices.	 However,	 knowing	 that,	 we	 revert	 to	 old	 behaviors	 and	 patterns.	 It	 is	 possible	 to	
become	aware	of	when	we	do	that,	either	by	choice	or	because	we	have	gone	on	automatic,	and	
understand	 that	 we	 really	 do	 have	 a	 choice.	 Underlying	 our	 automatic	 responses	 are	 belief	
systems	 that	may	or	may	not	be	outdated	and	may	need	 to	be	 retrieved	and	 re-examined.	 	 It	
makes	 sense	 that,	 as	a	 child,	we	were	 told	 to	do	 things	by	adults	 and	have	 reactions	 to	 these	
requests,	orders,	and	demands.	It	also	makes	sense	to	blame	these	adults	for	their	control	over	
our	lives.		
	
However	 as	 an	 adult,	 we	 can	 take	 responsibility	 for	 what	 we	 do,	 and	 have	 control	 over	 our	
reactions	that	are	available	to	us,	and	make	choices	that	were	not	available	to	us	as	children.	It	is	
very	difficult	to	stay	in	our	adult	self	all	the	time,	so	we	often	go	to	the	child	in	us,	and	feel	that	
we	don't	have	a	choice	or	that	others	are	controlling	our	choices.	We	then	blame	the	others	for	
the	 choices	 they	 are	 making	 for	 us.	 If	 we	 are	 aware	 when	 we	 choose	 to	 be	 in	 control,	
accountable,	and	when	we	choose	to	give	the	controls	others,	we	can	understand	better	when	
we	are	not	coming	from	our	adult	self	or	from	our	child	self.	Both	are	available	to	us,	as	choices,	
but	the	child	self	tends	to	be	more	automatic.	
	
	



Moving	Towards	a	Conscious	Use-of-Self	
	
Conscious	 Use-of-Self	 is	 a	 complex	 set	 of	 behaviors	 that	 takes	 more	 time	 and	 effort	 than	
operating	 on	 automatic.	 It	 is	 a	 mindset	 of	 continuous	 learning.	 It	 involves	 discovering,	
examining	and	updating	our	belief	system,	being	engaged	and	connected	to	others.	 It	requires	
being	 open	 to	 observation,	 feedback,	 exploration,	 action	 and	 reflection.	 We	 need	 to	 keep	 in	
touch	with	what	is	happening	inside	and	outside	of	ourselves,	slow	down	the	reaction	process	to	
permit	ourselves	to	understand	our	choices,	and	then	monitor	ourselves	against	our	intentions	
and	reactions.	Working	on	Use-of-Self	will	seem	awkward	and	time-consuming	at	first,	but	once	
it	 is	 on	 your	 speedometer	 you	 will	 see	 that	 it	 becomes	 a	 way	 of	 life.	 By	 understanding	 and	
consciously,	 intentionally	 using	 ourselves,	 we	 will	 be	 able	 to	 choose	 our	 reactions	 and	
intentions.	Once	we	understand	ourselves	and	can	consciously	choose	how	we	want	to	react	and	
respond	 to	 given	 situation,	 we	 will	 be	 able	 to	 better	 control	 the	 constructiveness	 of	 our	
interactions	with	the	people	we	are	working	with	more	consciously	and	intentionally.	
	
Conscious	Use-of-Self	is	a	way	for	approaching	life	that	leads	to	an	increased	awareness	of	one's	
unique	gifts	and	the	capacity	to	influence	others,	and	to	be	influenced	by	others	(shared	power	
for	 the	 greater	 good).	 We	 believe	 the	 conscious	 Use-of-Self	 is	 a	 necessary	 competency	 for	
people	in	positions	of	leadership	and	empowering	other	to	act.	The	choice	awareness	matrix	is	a	
useful	tool	to	help	you	understand	your	use	of	self	in	making	choices.	
	
Choice	Awareness	Matrix	
	
When	we	are	aware	that	we	are	 in	control	of	our	choices,	we	can	be	accountable	 for	what	we	
choose.	When	we	are	unaware	of	the	choices	we	have	made,	we	do	it	automatically	by	pattern	or	
habit.	One	of	my	favorite	phrases	 is	 that	we	can't	change	others,	but	we	can	change	ourselves	
and	how	we	react	and	adapt	to	other	people.	This	mindset	often	creates	a	different	dynamic	or	
outcome.		
	
1. Choices.		
	

Having	 choices	means	 understanding	 your	 options	 and	 being	 accountable	 for	 your	 thoughts,	
feelings,	 behavior	 and	 reactions.	 Although	 we	 always	 have	 choices,	 our	 power	 to	 make	
conscious	decisions	depends	on	our	recognition	of	the	choices.	In	most	situations	in	which	we	
announce	that	we	have	"no	choice"	 for	one	reason	or	another,	we	are	unable	to	see	the	many	
options	available	to	us.	The	more	clearly	we	are	able	to	define	our	choices,	the	more	conscious,	
intentional	and	deliberate	we	can	be	in	choosing	our	actions.	
	
2.	Reframing.	
	

The	purpose	of	the	LSI	 leadership	assessment	 is	to	help	you	look	and	see	things	 in	a	different	
way.	By	studying	and	exploring	the	patterns	of	your	thinking	styles,	you	will	learn	more	about	
reframing	by:	
	
-	examining	your	frame	(of	mind);	
-	understanding	how	you	could	look	at	your	world	and	its	events	in	a	different	frame	of	mind;	
-	understand	choices	and	options	are	available	to	you;	and	
-	understand	what's	happening	to	others	when	you	change	your	frame	of	mind.	



3.	Power	
	

Power	is	inherent	in	all	of	our	interactions.	Understanding	the	dynamics	of	this	critical	concept	
will	help	us	recognize	that	we	have	the	power	to	make	our	own	choices.	We	also	have	influence	
on	how	we	help	others	or	 take	away	 their	 ability	 to	 control	 their	own	choices.	Agency	 is	one	
concept	that	helps	us	understand	power.	It	requires	self-efficacy,	which	is	the	confidence	to	act.	
We	either	empower	or	disempower	others,	and	ourselves	depending	on	how	we	use	our	agency	
to	help	ourselves	and	others	use	their	power.		You	can	explore:	
	

-	how	to	empower	yourself	to	make	your	own	choices;	
-	how	to	empower	others	as	you	help	them	to	change;	and	
-	how	to	help	others	believe	in	themselves	and	their	choices.		
	
4.	Feedback	
	

Feedback	 is	 in	educational	 tool	 to	help	us	give	people	an	understanding	of	 the	 impact	of	 their	
choices	and,	therefore,	have	more	control	over	their	actions.	You	can	explore:	
	

-	how	you	can	find	out	about	the	effect	of	your	choices	on	others;	
-	what	kind	of	information	you	need,	and	how	to	get	it,	so	that	you	can	be	more	aware	of	your	
choices;	and	
-	how	you	can,	with	feedback,	help	others	make	more	informed	choices	about	their	behavior	and	
its	impact.	
	
5.	Supports	
	

Supports	 are	 the	 networks	 of	 people,	 resources,	 tools	 and	 processes	 that	 we	 use	 to	 help	 us	
sustain	our	learning	and	growth.	Effective	leaders	help	people	develop	and	maintain	their	own	
support	networks.	You	can	explore:	
	

-	techniques	to	identify	your	own	supports;	
-	how	you	can	create	and	use	a	support	network;	
-	how	you	choose	the	support	that	you	need	to	make	the	choices	you	would	like	to	make;	and	
-	how	you	can	help	others	build	their	own	supports.	
	
6.	Connections	
	

Being	aware	of	the	connections	between	ourselves,	our	relationships	with	our	teams	as	well	as	
the	 internal	 and	 external	 factors	 influencing	our	 organization	helps	us	 better	 understand	our	
choices	about	our	Use-of-Self.	You	can	explore:	
	

-	your	relevant	connection	to	others,	your	team	and	organization;	
-	how	you	can	learn	to	make	choices	with	an	awareness	and	understanding	of	these	connections	
and	the	context	within	which	the	choices	are	being	made;	and	
-	your	level	of	influence	and	control	in	the	larger	context.	
	
These	 six	 (6)	 concepts	will	 help	 you	develop	 your	Use-of-Self	 as	 a	 conscious	 and	 intentional	
process	
	
	


