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Tip of the Iceberg ®  
 Team Development  

PROGRAM OVERVIEW 
 

Using a combination of experiential methods and theoretical frameworks 

the Peak Experiences ‘Tip of the Iceberg’ workshop provides an intro-

duction to interpersonal relations and group dynamics. In this program 

we answer three critical questions: what teams are? why they are      

powerful? and how to make them work? Short, energizing events are ex-

cellent for participants to discover the ‘hidden’ potential of the way they 

can work together as a team. Incorporate a workshop into your next sales 

meeting, retreat or planning session.  Participants increase their abilities 

to: 
 

 ◊ relate more effectively with others; 
 

 ◊ enhance professional relationships; 
 

  ◊ increase their awareness of how their behaviour may affects others. 

 

WHAT YOU WILL LEARN 
 

As a participant in the Peak Experiences  ‘Tip of the Iceberg’, you will 

have the opportunity to: 
 

◊ examine a “team” and see what distinguishes it from other small groups; 
 

◊ learn team-building theory and its specific application to your organization; 
 

◊ understand the criteria that will make those in a group stronger communicators 

 and more active within a team atmosphere; 
 

◊ increase your understanding of individual differences and how to use this  

 diversity to your teams' advantage; 
 

◊ increase your understanding of group development and group dynamics;  
 

◊ understand the power of team potential. 

 

 

 

 

 

“You met our goals and objectives, Yes! 

And way more! We learned a great deal 

about ourselves and the team.  

 

We started meaningful communication 

within the group.  

 

We loved the challenge!” 
 

Michael Bell, Chef de Mission  
Nova Scotia Mission Staff, Canada 

Games 



Peak Experiences - The Learning Company 
 

1959 Upper Water Street, Suite 1700 (Purdy’s Tower One),  

Halifax, Nova Scotia, B3J 3N2 Web:  www.peak.ca 

Telephone:  902.482.4506  Email:  frank@peak.ca 

PRODUCT INFORMATION SHEET 

                 www.peak.ca 

Tip of the Iceberg ®  

PROGRAM CONTENT 
 

The most difficult challenges facing those in today’s work world 

are of a human relations nature, not intellectual or technological. 

This program enables you to develop a basic understanding for 

team development capturing the creative potential of all your      

fellow employees, at every level of your organization. 
 

‘Tip of the Iceberg’ is Peak Experiences most requested program. 

The half to one day program provides a structured learning         

experience to engage you in the application of practical team   

building techniques. This program will help you anticipate the 

needs of your professional teams in an ever changing work         

environment.  
 

While all Peak Experiences ‘Tip of the Iceberg’ workshops are 

similar in goals and methods, they are designed to be influenced by 

the unique qualities, interests, skills and goals of participants, staff 

and team leaders.  

 

WHO WILL BENEFIT MOST 
 

The 'Tip of the Iceberg' workshop attracts a wide variety of people 

from various backgrounds: 

 

 ◊ business and industry; 
  

 ◊ government; education; 
  

 ◊ health systems and many others.   

 

The diversity of experience and viewpoints provides a microcosm 

in which each participant is given the opportunity to experience 

and contribute to an incredibly rich learning environment.  

 

 

“Our Team Building Exercise through  

Peak Experiences was one of the best  

training sessions our staff has been involved 

in for quite some time.  

 

A tremendous opportunity for employees to 

recharge their batteries, focus on what is  

important in life, and develop a better  

working relationship in a team environment.” 
 

Alan J. Bond, Municipal Clerk  
Municipality of the County of Antigonish  


