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LWS Leadership 360 Frame-up Notes 
 
The Leadership WorkStyles 360 is a multi-rater development assessment tool that measures 
the thinking and behavioral styles that impact a person’s ability to lead. This tool provides the 
Ocean Path fellow / leaders with highly personalized feedback on how their ways of acting 
and reacting to people and situations shape their effectiveness. Leadership WorkStyles offers 
self-motivated leaders a personal styles assessment with feedback from self and others (360). 

Reading Your Customized LWS 360 Report 

- Page 5 is your self assessment with pages 6-7 providing a self-description summary. 

- Page 8 is your 360 leadership assessment with pages 9-10 providing a description by 
other summary.  

- Page 11 provides a quick graphical look (circumplex) at both your self and 360 
leadership assessment.  

- Page 12 provides insights into the spread of opinion from your 360 evaluators.  

- Page 13 – 20 (approx) others perceptions – a closer look + development opportunities.  

- Page 20 – 21 (approx) Comments from respondents - In their own words)  

This way, a feedback report can be developed for the leader in consideration of his/her 
particular combination of styles. Drawing from a large database of information on leaders’ 
behavior, a detailed feedback report is generated that describes the relative effectiveness or 
ineffectiveness of the leader’s patterns of behavior.  

Leadership WorkStyles can be used for:  

• Providing leaders with insights into their personal styles. 

• Showing leaders how their styles combine to shape their leadership performance.  

• Developing leaders’ capacity to monitor and modify their behavior.  

• Offering leaders feedback to help them develop into positions of greater responsibilities. 

 

 



Typical Reactions to Feedback 

• SHOCK (I certainly didn’t expect this – in positive or negative ways) 

• DENIAL (The don’t know the real me) 

• EMOTIONAL RESPONSE (anger, depression, ambivalence, withdrawal) 

• ACCEPTANCE (this is their perception and my behavior has shaped this) 

 

Tips to Acceptance 

• Assume a non-judgmental attitude 

• Keep in mind that the LWS 360° measures how others see you 

• View this as new information 

• Develop a behaviour change goal 

• Imagine yourself as you would like to be 

 

Spread of Opinion 

• Profiles from others are presented with varying degrees of shading 

• The darker the colour, the more narrow the spread of opinion (high levels of agreement) 

• The lighter the colour, the wider the spread of opinion (respondents don’t agree) 

• The colour/shading is further explained in a table on the same page 

 

Difference of Opinion between Self and Others 

• There is a fair amount of agreement between self scores and scores from others 

– While there are similarities, there also can be differences 

• Feedback from others can provide a perspective not thought of by individuals completing 
LWS 



Difference of Opinion between Self and Others 

Five Possible Situations 

• Confirmed Strength 

– Self & Others agree the style is a strength 

• Moderate Strength (confirmed) 

– Self & Others agree the style is a moderate strength 

• Stumbling Block 

– Self & Others agree the style is a concern 

• Unrecognized Strength 

– Others think the style is a strength, while the Self thinks the style is a concern 

• Blind Spot 

– Self thinks the style is a strength, while others feel it is a concern 

Confirmed Strength 

A combination of a positive self-perception with a positive perception from others 

• Both parties are in agreement 

• Your positive thinking styles are being transferred into positive behaviours that are noticed and 
felt by others 

• Examine your self scores and decide if you can develop further  

Moderate Strength 

A combination of a positive self perception with a positive perception from others 

• Both parties are in agreement 

• Your moderately positive thinking styles are being transferred into positive behaviours that are 
noticed and felt by others 

• Further development of these scores are possible since you are moderately strong in these styles 



Stumbling Block 

A combination of a negative self perception with a negative perception from others 

• Both parties are in agreement 

• Your negative thinking styles are being transferred into negative behaviours that are 
noticed and felt by others 

• Recognize that the way you think and behave is having a negative impact on others 

• Identify strategies from you LSI self to change this way of thinking 

Unrecognized Strength 

Occurs when others see you in a positive light, but your self perception is less than positive 

• Are you being too hard on yourself? (Are you overlooking skills and/or accomplishments 
because you feel they are insignificant or routine?) 

• Is someone covering for your behaviour so that others don’t see your true self?  

• Learn about the particular style in order to determine why others see you behaving 
positively whereas you do not 

• Determine whether you have to adopt strategies to become more positive or recognize 
that you already are being positive 

Blind Spot 

Occurs when you view yourself in a positive light, but others do not. One of three things is 
occurring: 

• You are thinking in positive ways that is not being transferred into your behaviour 

• While you intend to behave in positive ways, your actions might be causing others to 
perceive you differently 

• You might have completed the self survey the way you feel an ideal person would 
complete it or as you wish you were, rather than as you actually are 

 

 



Blind Spot Strategies 

You are thinking in positive ways that is not being transferred into your behaviour 

• This is probably the result of not taking enough time to explain your actions  

• When sharing information, delegating responsibility, or seeking input inform people in 
positive terms why you are proceeding the way you are 

• Take time and encourage others to regularly provide feedback on your actions and 
behaviours 

Blind Spot Strategies 

While you intend to behave in positive ways, your actions might be causing others to perceive you 
differently 

• This is probably the result of too many crises, challenges and/or time management 
problems—causing you to revert or digress to behavioural styles you normally avoid 

• Understand that this strategy is harmful to you and others in the long run 

• Review the information on the styles in question and develop appropriate strategies to 
change your behaviour 

 

You might have completed the self-survey the way you feel an ideal person would complete it or as 
you wish you were, rather than as you actually are 

• Study each of the “blind spot” styles and accept their viewpoint as having some truth to 
it 

• Consider how effective you would be if you were operating the way you would ideally 
like to be 

• Adopt strategies to change your behaviour and more importantly, the thinking behind it 

 

 

 



WORKSHEET: Analyzing Your Work Situation  

Analyzing your work situation sets a context for understanding your leadership 360 assessment results 
and for deciding where to make developmental efforts. Refer to this worksheet as you consolidate 
your thinking after reading your LWS 360 report, set development priorities, and prepare your action 
plan. Your leadership style is anchored in your current situation, and any directed change effort must 
take that into account.  

Consider the following:  

What major challenges are you facing as a leader? 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________   

What teamwork challenges affect you personally in your work environment? 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________   

What types of formal or informal feedback have you received from others about how you work with 
people? Are you easy or difficult to work with? Why?      
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________  

What outcome(s) would justify the time and effort that you’re putting into this process? 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________   

 


